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Innovation that matters for the world:

IBM’s best technology and talent applied to critical societal issues
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Education A Resilient Employee
and skills communities engagement
« P_TECH

* Impact Grants

» Teachers TryScience

IBM Volunteers

 TJBot Educational Activities

« Corporate Service Corps

 MentorPlace

* Health Corps
« Corporate Service Corps
« World Community Grid

* |Impact Grants

« Corporate Service Corps

* |BM Volunteers

« Corporate Service Corps



Corporate Service Corps:
The triple benefit

Communities’ Problems Solved Leadership Training & Development

= Through the CSC, IBM has provided $70M = Over 4000 of IBM’s top talent from 60 countries

in pro-bono consulting to over 1,300 have served on CSC assignments
projects in 40 countries = Cross functional employees work together,
sharpen skills and apply IBM capabilities in a

Community impact: new setting
= A Peruvian cervical cancer clinic reached

75,000 women and will quadruple its 9 of 10 participants said:

operational income by 2017 » “Increased Cultural Awareness”
» |mproved water, sanitation and hygiene » “Helped Them Perform Their ‘Day Job™

(WASH) practices for over 46,000 Ethiopians
and over $50K in additional donor funding

“Increased IBM's Role in Developing World”
“Increased Teaming & Listening Skills”

IBM Strengthened
Inside & Out

» Application of IBM capabilities to a wider set
of needs and sectors

» |[BM brand awareness aids market awareness
and expansion

= “Sandbox” for IBM transformation

= Mentoring & knowledge transfer to local IBM
teams

= Career highlight for employees

Business value:

» |[ncreased employee engagement

» |[ncreased employee knowledge of IBM
priorities and technology

» |ncreased earned media in local and global
coverage

“This is the best ‘course’ to expose employees to diverse cultures, growing countries international

environments and new business challenges.”

— Corporate Service Corps Brazil Team Member
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IBM Corporate Service Corps
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Innovation LP

Innovation
Example # 1
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Innovation &5

Peace Corps

Innovation
Example # 2




Innovation %P

An innovation is the implementation of

a new or significantly improved:

J

J

product (good or service)
pProcess,
a new marketing method,

a new organizational method In
business practices,

workplace organization or external
relations.

Peace Corps

Oslo Manual (OECD), 2005)
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Innovative University
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SECRETARIA DE MEDIO AMBIENTE
Y RECURSOS NATURALES

First and Only
University in Mexico
with a Unit dedicated
to Environmental
Initiatives

Universidad Politécnica
de Santa Rosa Jauregui
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Before...
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IBM Corporate Service Corps
CSC Mexico 8 — Team One
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CSC-IBM-PC Volunteers (P

POLITECNICA Peace Corps

DE SANTA ROSA

Sikandar Ali
CANADA

Juan Marcos
Fustero ™

Mary Rose Boysen
Orrin Lucas

USA | |
Chai Yi (Cindy)
CHINA

Joel Peldez

MEXICO

Our Team comes from varied backgrounds and cultures.



Activities

Current State &

Data Collection:

1st Week
= SOW Review

= Interviews with
stakeholders

= University Tours
= SWOT Analysis
= Classroom visit

= Preliminary
analysis

CSC - IBM - PC

Design
Thinking:

2nd Week

* Design Thinking
workshop
(Professors and

Administrative
Staff)

* Design Thinking
workshop
(Students)

Innovation
Roadmap:

3rd Week

= Summarize
Design Thinking
Findings

= Analyze student
survey results

= Fvaluate
Innovation
methodologies

= Design the
innovation
roadmap

WP
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- Presentation:

4th Week

* Checkpoint
with UPSRJ
leadership

= Generate Final
Report

* Present
Findings and
Recommenda-
tions
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= Persona: A Professor at UPSRJ
= Main Pain-Points: Lack of job

>
x security, lack of training & not
knowing students well enough
m » Top solutions for Pain-Points:
Negotiable Contracts, UPSRJ-
@ sponsored Teacher Training

Program; Social Lounge;
Rewards

If the problem was solved, what

would be the experience of a
UPSRJ Professor in the future?

= Cost of Workshop: $500 MXN
= Time commitment: 2 days

= Impact: 6 days after the Design
Thinking workshop, Cony (HR
Leader at UPSRJ) ...

... has begun the effort to re-
design the hiring process to allow

Professors to apply for, and be
hired for contracts, 4 months in
advance.
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Week 3 After...

An Innovation Ecosystem encourages collaboration, experimentation and implementation
of new ideas to solve the key problems faced by the university community.

Professors
I | \— I

Administration
and Staff

Students

Legend:

Stakeholder

. Innovation
Innovation (i Methodology \\

; Council (Design
Industry / UPSRJ Thinking)

Partners : Strategic

Goals

Resource

Evaluationand ) Ngl
Reporting /4
Innovation POLTECNSA === Peace Corps

Areas
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ADOPTION &
PROMOTION
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Peace Corps

EXPANSION

TRANSFORMATION

PHASE2  PHASE 1

PHASE 3

Establish Core Team

Define Goals and Establish
Performance Metrics

Secure Funding

Train Core Team

Raise Awareness through Campaigns

Embed UPSRJ innovation
Methodology into curriculum

Train Staff and Student Body
on Design Thinking

Promote Methodology consistently
as part of the UPSRJ brand

Fully Implement Innovation
Methodology in UPSRJ

Rebrand university to BISI
Model (Bilingual, International,
Sustainable, Innovative)
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